
•    Focusing on improving student
achievement through learner-
centered decision making 

•     Facilitating partnerships with 
community organizations, government 
agencies, businesses, and the home

•     Integrating technology and
contemporary research with
educational reforms 

•      Aligning business processes and 
project management activities 
with strategic planning initiatives

•    Acting as an unbiased advisor and
thought leader for information
technology in education 

•      Providing innovative approaches to 
change management, organizational 
development, and funding strategies

Aligning Leadership, Learning, and Technology for More Than Twenty Years

CELT Can Assist You and Your Staff In:

Proven programs and services in. . . 
Leadership, Learning, and Technology



Why CELT?

For nearly two decades CELT has helped align leadership, learning, and 

technology in support of improved student achievement, by working 

collaboratively with educational organizations to support and transform 

teaching, learning, and administrative processes. CELT is one of the largest 

and most comprehensive providers of research, planning, and implementation 

services for public/private schools, education service agencies, and 

departments of education. CELT’s purpose is to help learning organizations 

attain their vision, mission, and goals by integrating high-quality, programs, 

services, and technology with the organization’s people and processes in 

a timely, effi cient, and cost-effective way.

WHAT ARE CELT’S MAJOR PROGRAMS AND SERVICES?

Leadership and Organizational 
Development
•     Balanced Scorecard Programming

•    Project Management Oversight

•     IT Organizational Development 
Assistance

•     Management Assessments

•    Business Process Reengineering

•    Knowledge and Content 
Management Program

Decision Support and
Accountability Systems
•    Performance Management Tools

•    Data Governance and 
Management Services

•    Enterprise Accountability System 
for Education (EASE)

•    Data Analysis and 
Accountability Strategies

•     School Improvement 
Planning Tools

•    Enterprise Portal Strategies

•    Data/Document Warehouse 
Assessment and Design

Curriculum and 
Assessment Review
•    Curriculum and Technology 

  Integration Programs

•      Online Assessment and 
Benchmark Testing Planning

•    Scope and Sequence of 
Student and Staff Technology 
Competencies

•    Virtual Learning Programs

•    Student Technology 
Leadership Program

Network and 
Communications Systems
•    Networking and Communication

Systems Assessment

•    E-Rate Programs and Services

•    Technology-Enriched Classrooms

•    Technology Standards, Policies, 
and Procedures

•    IT Performance Management

•    School Facilities Design/Layout

•    Procurement and Implementation

•    Management Services

CELT’s Clients
At A Glance
 CELT’s client list is 
as diverse as the 
services we provide!

•   Public Schools

•   Private Schools

•   Charter Schools

•   Educational Associations

•   Higher Education

•   Libraries and Museums

•   Social Service Agencies

•   Corporations

•    State Departments 

of Education

•    Ministries/Departments 

of Educations



CELT’S UNPARALLELED
LEADERSHIP AND STAFF

A key to the success of CELT’s work in educational 

environments is the integrated knowledge and 

expertise embodied in our staff. We bridge the often 

daunting gap between education and technology 

by providing a team that has full understanding and 

experience-based knowledge in both areas.

WHAT ARE CELT’S MAJOR PROGRAMS AND SERVICES?

IT Planning and Staff
Development
•     Technology Assessment/Needs Analysis

•     Research and Best Practices Archive

•     Comprehensive Information 
Technology Blueprint

•     Web-Based Staff Development 
Workshops and Certifi cate Programs

•     Total Cost of Ownership and 
Funding Strategies

•     Technology Plan Reviews

Administrative Computing,
Procurement, and 
Implementation
•    ERP for Business Systems

•     Student Information 
Management System

•    Special Education 
Management System

•    Service Level Standards 
and Agreements

•    Library Management System

•    Learning Management System

•    Food Service and 
Transportation System

Curriculum and 
Assessment Review
•    Curriculum and Technology 

  Integration Programs

•      Online Assessment and 
Benchmark Testing Planning

•    Scope and Sequence of 
Student and Staff Technology 
Competencies

•    Virtual Learning Programs

•    Student Technology 
Leadership Program

Network and 
Communications Systems
•    Networking and Communication

Systems Assessment

•    E-Rate Programs and Services

•    Technology-Enriched Classrooms

•    Technology Standards, Policies, 
and Procedures

•    IT Performance Management

•    School Facilities Design/Layout

•    Procurement and Implementation

•    Management Services

Technology and 
Web-Hosted Services
•     Internet Connections, Security, 

and Filtering

•  School Web Site/Email/Calendar

•   Network Bandwidth 
Management Services

•  Offsite Remote Backup

•  Call Notifi cation Systems

•   Student Information Management
System Consortium

•  Online Courses Clearinghouse

Business-to-Business
Development Programs
•    Strategic Account Planning

•    Implementation Management

•    Public Relations

•    Advisory Councils

•    Customized Executive Briefi ngs

•    Branding, Messaging, and 
Marketing Critiques

•    Diverse and Innovative Funding 
Strategies/Opportunities

•    Event Management

Contact CELT so that we may 
custom design a program especially 

for you and your organization!

508.624.4474
info@celtcorp.com

CELT’s exemplary services
and programs in curriculum,
technology planning,
research, and professional
development have enabled
us to build solid and
successful partnerships with
private schools, public school
systems, departments of
education, and institutions
of higher learning for nearly
two decades.
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 About CELT

What is CELT’S Approach to Research, Implementation, and Integration?

For more than two decades CELT has helped align leadership, learning, and technology in support of improved student 

achievement by working collaboratively with educational organizations to support and transform teaching, learning, and 

administrative processes. CELT is one of the largest and most comprehensive providers of research, planning, and imple-

mentation services for public/private schools, education service agencies, and departments of education. CELT’s purpose is 

to help learning organizations attain their vision, mission, and goals by integrating high-quality, mission-critical programs, 

services, and technology with the organization’s people and processes in a timely, effi cient, and cost-effective way.

  

For more than a century, educational organizations have 
used architects to oversee and manage the “physical”
infrastructure in order to build new facilities or retrofi t 
existing ones. Contemporary learning organizations 
must consider using an IT architect to manage the 
complexity of researching, planning, and procuring the 
“digital” infrastructure and integrating it with instructional 
programs and business management services. 

As your IT Architect, CELT serves as an independent and 
unbiased advisor and thought leader, overseeing the 
continuous improvements of all aspects of the digital 
environment. CELT offers you real-time access to 
cutting-edge research, project advisories, long-range 
planning, and process change management. We are your 
partner in Leadership, Learning, and Technology!

Learning Organization
Leaders

IT Vendors and
Contractors

IT Architect, Advisor,
and Systems Integrator

•  Vision •  Utilization
•  Mission •  Support
•  Goals •  Assessment

•  Research •  Integration
•  Planning •  Certification
•  Procuremen •  Monitoring

•  Hardware •  Communications
•  Software •  Operations
•  Network •  Maintenance

Lifelong Learning
in a Digital Environment

CELT can help your learning organization:
•  Foster a system of checks and balances
•  Triangulate ideas, people, and opportunities
•  Build intellectual synergy through teamwork

•  Mitigate risks and avoid cost overruns
•  Integrate seamlessly with IT vendors
•  Reduce strain on valuable personnel




